[image: image1.emf]


Wednesday August 5, 2009   


      Justice Building
Principal Big Bang

This year the principal time is dedicated to the needs identified by the network principals. Michael Soguero is the Director of Professional Development for Eagle Rock School, and founding principal of the Bronx Guild.  He will guide us through an Appreciative Inquiry Protocol. This protocol is specifically used to help identify best practices in the network, identify elements of the Big Picture Learning design that will help us address future trends, and provide an opportunity for principals to work together on shared interests to come up with ideas and plans. 

7:15 am


Depart Hilton
7:30 am 


Registration & Breakfast




Common Room 
8:00 am -8:30 am
Welcome by Dennis Littky & Elliot Washor

Common Room


8:30 am -9:00 am
Introduction to Appreciative Inquiry Process & overview of objectives for our time together

Compelling Task: “Mining the Design to Empower, Improve & Sustain” 


Common Room


9:00 am -11:30 am
Discover Phase: What strengths already exist in the network – a sharing of best practices. 


Common Room

11:30 am – 12:30 pm
Dream Phase: What is the vision for our ideal?




Justice Building

12:30 pm – 1:30 pm

Lunch




Common Room






1:30 pm – 3:00 pm

Dream Phase Presentations





Common Room

3:00 pm – 3:15 pm

Break

3:!5 pm – 6:00 pm
Design Phase: Selecting groups based on individual principal interests and optimizing elements of the Big Picture design. 





Justice Building
6:30 pm


Depart Dinner out – “On the Border”




Thursday, August 6, 2009
   


Justice Building
       

7:15 am


Depart Hilton

7:30 am 


Breakfast




Common Room




8:00 am – 8:30 am

Welcome by Dennis Littky & Elliot  Washor
8:30 am – 12:30 pm
Destiny Phase: Moving into Action: Working in small groups by interest area to produce action plans and next steps. 


Using whole school for small groups

12:30 pm-1:30 pm 

Lunch





Common Room

1:30 pm – 2:30 pm

Closing & Celebration with Dennis and Elliot





Common Room
2:30 pm


Depart for Airport or Bryant University
3:15 pm


Rookie Principals meet 1-1 at Bryant with Dennis & Elliot
5:00 pm


Dinner in Main Cafeteria Salmonson
















www.BigPicture.org 


