Big Picture Learning
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To best serve 18-24 year olds who need to be reconnected to education, jobs, health
and social services - lets begin with the voices of the student and work our way out to
impact policy. In most cases, change is made at the policy level and never gets past
R & D to take root in students’ lives.

We seek to use stories, images and data to create a clearer picture of what disconnected youth
need to become reconnected members of their communities.
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AFter
getting left back T
had a huge disconnect. The
Met was a wake-up call. Ex~
ploring new things like journal~
ism, poetry and photog-
raphy.

2

STUDENT
VOICES

One
major issue was

attendance because I
didnt like school. T was in the
habit ofF not going to school and
getting into Fights. T didn't have
enough credits so I dropped out -~
But I decided to come back to do
something with my life. My teach~
ers and principal are making
me the better person that
T want to be.

DISCONNECTIONS

work chaos « family disconnection

going from m.s. to h.s. « moving
unconnected schooling « leaving college
not pursuing my interests » job hunt

no adult support - big high school
getting left back « lack of credits - having
a baby « family illness

School never
caught my attention. I
was Kicked out of high school
For Fighting. But T was the First
person in my Big Picture school
to get an internship. Iv'e known
I wanted to be an entrepreneur
since T was in diapers. I love

it. Something that keeps '
me going is

get to Figure out
what I want to do
now. The internships are
really what pulled me in.
This is the best part of my liFe
so Far. I Feel really con-
nected to my education. T
like the idea oF the ad~
visory ~~- we're a
community

RECONNECTIONS

coming together as a group « family
working with others « travel

small school communities « internships
teaching « church . self-reflection
working with kids « play « getting married
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T
loved to write short
stories at home. But none
oF it counted For school. The
size oF the school was really
intimidating and T couldn't

get any personal atten-
tion there.

lack of credits and the
Fact that no one knew me there
(in H.5.) made it hard to go back.
The school let students like me
slide out the back door to keep
their test scores up.

2

STUDENT
VOICES
(continued)

Propping out of
school was intentional,
but T wasn't aware of the
intentionality. What it comes
down tois
being really scared, desperate,
and not knowing what to do. Advice
can det you so Far but only iF you |
can do it. There is no one solution,
things are always gdoing to be
both good and bad and T
have to deal with that
and take action. 4

YOU CAN'T
STOP
THE PISCONNECT.

THE IMPORTANT THING

IS ACCESS TO

RECONNECT.
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PoOLICY

FACILITATES OUR
WORK

Accreditation through online
Satellite oF a college
Various Funding streams

Overlapping Funding - warm
linkages

VISION!
LEAPERSHIP!
Jugdgle the dollars

TdentifFy the Funding streams For
18-2Y year olds.

IMPEPES OUR
WORK

Social services are Funded by closed
cases - this impedes trust.

Where to bring it -~ fouches on many
difFFerent gov't agencies that don't
communicate

education Funding has many impedi~
ments ~not very Flexible

legislation is intervention oriented
many Funds can't be co-mingled

Pep't of Labor ages may be a barrier
Attitudes oF citizenry can be a bar-
rier = must show how much less expen~

sive this is than existing interventions.
Self interest

>s  data  images stories  data images stories data images stories data  images
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REFLECTIONS ON PATA

DATH
how can we use data to support yourg pecple?

" Quantitadive and Qualitative 5/\/63 a more COM/D/efe picture.

© Dynapuc data that tracks participants over time.

- Anecdotes wused in tandem with faanf/lz‘af/\/e data Zo 3/\/e a clearer
piclure. Just anecdotes can represent an anomd/y :

- Track social services and Supports - does it make a difference?

- Track disconnected yoaz‘/z So Ffewer cwill #all betieen the cracks

- Attach to a public school database

- Z.ongz‘z‘aa//nd/ data - complete youth profile

- The c/)d//enge /S 2o work with data From ma/z‘//a/e czgencfeé

- Collect info on Education, FCZM/‘/y, Employment, Volunteer, ete.

2S data images stories data images stories data images stories data imageS

Seattle: April 26-27 Newark: April 29-30



Big Picture Learning

Sympoé /2

HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE? onttlo

De\f{gn Tdeas:
Lho woelld this pProgrant Serve?:

School leavers

Irmninent schoo! leavers

74 ne/rzp/oyea/

Under -—emp/ oyea/

fmp/oyeo/ ) J'OAS et hoett pofenf/a/ Ffor advancement
Comman/fy CO//ege /ne/{gl‘é/e

Need-based

I§—24 coith open door po//cy Zo receive ongo/ng assrstance
Adjudicated youd/

> data  images stories data images stories data images stories data  images
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HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE?
Seattle

Des /:9/7 Tdeas:
What DATH do we wart 2o look a? Yow do we define success?:

Non —COﬁn/‘f/.\/e variables

Completion of Individual plans

Social netwwork map/Cimeline ( dynarnc dat @)

b earned

Student letlers Co thermseles

Stetdent e)(/?fé/ffth

Benchmarks set by participats (% of benchmarks met)
Self—delerrined measires of success

A personal business plan or passport

%3/7 schoo!/ a/egree or e?a/\/. - /7/:9/7e/‘ ed. placement/completion
Earn/n55 - accumelaled wealth — credit /-az‘/ng

daa//ty of Life

/ OhngZ‘L(o//‘hCZ/ data

Degﬁee of reliance on social Services

Menta/ %ea/f/? mMelsSUresS

Z./\//lng /no/epenc/enf/y

Ketention/ completion in program
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HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE? onttlo

De&‘gn Tdeas:
Program Design —--2 Desired Results

PUC IO /enc//ng — entreprencirial endeavors

creation of more opporfan/ff&s

/ife S,é/// S

Joé p/czcgmenf - Career pdz‘/*}a)c@/\s

rea/ corld exploration

Se/f- —-(now/ea/ﬁe

d/}?/oma/k/'oé/ CO//ege ~ based on individual plans
opporf&(n/‘f/eé Zo nez‘a)ohé

peer support and communty

resi/ /‘ency

/ife satisfaction

czé///z‘y Zo enter a Mean/ngfa/ career path

Find one s ca//in3

creation of Crust

beild a cohort with a Sense of communty

Credate a ér/‘a/ge of’ \Sappo/‘f Zo reconnect

/‘n/‘ffa//y Zo engage parf/c/panfs with social Services
dowon the line Yo enable participants o be 1ndependent
'6:9/75 of” Keturn - ongoing support

data  images stories data images stories data images stories data  images
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HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE? onttlo

Des /:9/7 Tdeas:
Structure:

online /earnfng - 1h person a)or(\s/?op\s - career COA(n\Se//ng

flexible schedile - pad interns/ups - /ife coach/consc/tant
sSriall local Sites — owldside of the schoo/

Stat?t of experienced teac fiers / mentors

enfre/ﬂrenea/‘/a/ Moa/e/

Create a Sy/sten of selt- —5aff7c/‘ency

exposSLre Zo opffons — £ind one ‘5 cal //‘nﬁ

fqp into exf\Sf/ng SapporfS - Social sSenices ) COMMan/fy resources
10-30 clients per consultant cwith online cohort

Pat/yways option - green construction/ media/ COMManffy business
Yoang peop/e /7e/p credle Zhe J'OAS f/?ey are p/‘epar/ng £or.

Exit criteria based on individuwal plan ( rassport )

Menwt of Services with owutside referrals

One 5fop for social Service connectlions.

Based on Crust.

Connect 4(5//73 social media

Use a corps rode/ - eqg. Creatvity Corps

>s  data  images stories  data images stories data images stories data  images
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HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE?

Newark

De&‘gn Tdeas:
Structures:

Dca/care

Corporate mode/ - o/e\/e/opfhg at the cworksite

COL(n\Se//ng/ advisory coork

Pard /‘hfe)‘hé/?/‘fé

“Iunch and learn”

Kesiderntial opi/on

Adelt emvironment - cO//eje/ musesn,/center

Life skil//s - parenting skills - Financial skills

F&Ceéoo,é-—éfy/e environment eith /earn/ng modules
that Function like the game " Farmille” students
progre\S\S al their owon pace i/?ﬁoé(j/? content moditles
related 2o Zheir interests.

Social media 362/)7&5 that can gene/*dt‘e income Streams

Pods directed at different 30&/\5 — entreprenellrs, new parents,
CO//eﬁe readiness — each couwld be a pod.

Compiter access important ( laptop for each participast? )

In person Servnars and online coliort emvironment for peer revieco.
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HOW CAN WE APPLY THE BIG PICTURE PISTINGUISHERS IN THIS CONTEXT?

CAN WE APPLY THEM IN AN INNOVATIVE WAY TO A PROGRAM
RATHER THAN A SCHOOL?

WHAT WOULP THIS LOOK LIKE?

Newark

Des /:9/7 Tdeas:

Overarching Goals:

C/‘eczf/ng Possibilities

Opporian/fy - 4CCepiancg - Safefy = Commemty

Celebrate the process

Employment — Lelsire - Keflection — Health - Support

Beu/d Imagz‘naffon - whad wworlds do stwudents open for themsees?
fxp/ore

Whad Methods, Texts, Ideas do Chey wuse?

£ e—-l.earn/nﬂ based on individual

fngaﬁemeni in the work

Personalized

Choices

Educat /Aon/ credential

happiness

Sel/f assessment — does your pacéage of” skills match your 30&/\5 4

Linked in 2o a network of adults with &, fnow-How & connections
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